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Combined expertise.
Better-managed projects.

A multi-sector consulting and expertise firm, serving companies and
institutions since 2015.

( Studies & advisory ) ( Quality & compliance ) ( Maritime inspection ) ( Training )

San Pedro - Co6te d’'lvoire
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WHO WE ARE

A multi-sector
consulting
and expertise firm.

We help companies and institutions control risks,
achieve compliance, build skills and improve the
performance of their operations.

From diagnosis to implementation, our approach combines
analysis, inspection, training and operational support, tailored
to each organisation’s needs.
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Our vision Our commitments Our approach

A high-performing organisation Confidentiality, timeliness and Listen, understand your context, set
relies on skilled teams, a sound technical rigour on every mission. priorities with you and bring in the
system and responsible right skills.

management.
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(A WORD FROM OUR DIRECTOR>

Aboubakar TRAORE

Managing Director

Engineer and quality specialist

An Ivorian firm with an African and international
outlook, SCHAM’S CONSULTING combines a close
understanding of local realities with an open view of the
world. Every project has its own story, constraints and
goals: listening and dialogue are at the heart of our
approach.

Our ambition: turning your
challenges into practical
solutions, and your projects
into drivers of sustainable
development.

My commitment is to foster a culture of rigour, integrity
and responsibility. Beyond recommendations, we
favour realistic proposals, clear objectives and constant
attention to results.

Together, let us give your ambitions a clear direction and the

means to succeed.
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OUR AREAS OF EXPERTISE

One standard,
five areas of expertise.

Our advisory, inspection and training services address the challenges of companies, institutions,
logistics operations and value chains.

Quality, compliance &
sustainability

Studies, advisory & project
steering

Informing decisions, structuring projects. Maritime, port & stock
inspection

Professional training Agriculture & value chains

Building skills at every level. Strengthening actors, organising value chains.

SCHAM'S CONSULTING - Combined expertise. Better-managed projects.



01/ 05 - STUDIES & ADVISORY

Studies, advisory
& project steering

Informing decisions, structuring projects.

Diagnostics, mapping and sector studies: we analyse
needs and bring stakeholders together to build realistic
action plans, then follow their implementation.

WHAT WE DO

Consortium
.~ Diagnostics and mapping Iead

.~ Sector studies and business plans
- Manuals and terms of reference on a World Bank-funded project
.~ Project monitoring and evaluation

.~ Stakeholder consultation and action plans

MISSIONS ENTRUSTED TO US

L] L]

PDC2V - World Bank Away4Africa for the CCA

2025 June - Nov. 2024

National catalogue of plant species and varieties: baseline, Strategic study on cashew lot-building: report,
variety sheets, print and digital editions, web and mobile recommendations and pilot implementation plan.
access. Lead of the SCHAM’S LTD & GLOBUX TECHNOLOGY

consortium.
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02 / 05 - QUALITY & COMPLIANCE

Quality, compliance
& sustainability

Better control of risks and requirements.

Inspections, audits and procedures, quality
management and food safety: we help organisations
meet the requirements of their markets, their
customers and regulators.

WHAT WE DO

.~ Quality controls, audits and procedures . Testing through partner laboratories
.~ 1S09001 management and HACCP . CSR, carbon footprint and EUDR traceability

.~ Food safety and pest management

MISSIONS ENTRUSTED TO US

L] L]

BBC & Partners CBATP

Ouagadougou - 2021 - 2023 San Pedro - 2019 - 2021

Coaching of the quality management system and 1SO 9001 Quality support for a construction company working towards
training. 1SO 9001 certification.

L] L]

Univers DYA Cotton and Cashew Council

Abidjan - 2019 - 2024 Abidjan, San Pedro, Bouaké - 2022

Food safety risk control and assessment within a HACCP Diagnostic and phytosanitary procedures for raw cashew nut
approach. exports.

Our support missions do not constitute a statement that clients obtained certification.
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< 03 / 05 - MARITIME INSPECTION >

Maritime, port
& stock inspection

Securing the tracking of goods and
flows.

At the port, in warehouses and in mills, our inspectors
follow the goods: loading and discharge, draft surveys,
receptions, weighing, sampling, milling and deliveries,
with documented findings.

WHAT WE DO

@ Cargo and container inspection @ Supervision of loading, weighing and sampling

@ Loading and discharge supervision @ Stock control and monitoring (Stock Monitoring
Agreement)

@ Draft survey @ Damage surveys and joint surveys

MISSIONS ENTRUSTED TO US

— ——

TARA Groupe Agro-Industrie CAPI

Yamoussoukro - 2024 - 2026 Daloa - 2023 and 2025

Paddy rice stock monitoring: receptions, weighing, quality, Monitoring and supervision of stocks and milling: two
milling, bagging, deliveries and shrinkage. separate certified missions.

— —

Grain d’Avenir Cotton, Cashew and Shea Council
Guiglo - 2024 Since February 2025

Tracking of receptions, storage and deliveries of paddy and Monitoring of quality controls on cashew stocks and
milled rice. unannounced counter-checks.
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04 / 05 - TRAINING

Professional
training

Building skills at every level.

Tailor-made training, in the classroom and in the field,
for managers, teams, cooperatives and field relays:
methods everyone can apply the next day.

WHAT WE DO

.~ Management, leadership and governance

163

field relays trained in 2017 for
GIZ / PROFIAB

.~ Entrepreneurship, business and cooperative management
- Quality and food safety
.~ Sector-specific techniques

. Train-the-trainer programmes

MISSIONS ENTRUSTED TO US

— — —

Glz / PROFIAB Glz/cAz ANATRANS SA

Tai area - 2017 and 2019 San Pedro, Grand-Béréby - 2018 Bobo-Dioulasso - 2019

163 field relays trained in crop Association management and Staff training and Pest Control
techniques; capacity building for bookkeeping for the SOGB women’s Management audit in a cashew
local trainers and support to rice group. kernel plant.

farmers.
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05/ 05 - AGRICULTURE

Agriculture
& value chains

Strengthening actors, organising value
chains.

From the field to the cooperative, we support farmers
and structure value chains: demonstrations, contract
farming, sourcing and sustainability programmes.

WHAT WE DO

 Farmer support and farmer field schools
.~ Cooperative support and contract farming
.~ Sourcing and value chain organisation

.~ Inclusion of young people and women

- Sustainability programmes

MISSIONS ENTRUSTED TO US

L] L]

IFDC / 2SCALE GIZ / PROFIAB

Cote d'lvoire - 2017 - 2023 Tai area - 2019

Mapping and contract farming in the rice value chain; poultry Organisational support to rice farmers and capacity building
partnership: financial education, VSLA support, monitoring. for local trainers.
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WHERE WE WORK

Nationwide coverage,
missions beyond borders.

From our head office in San Pedro, we work across Céte d’lvoire and, when needed, internationally.

9 Ouagadougou

!
/

San Pedro
HEAD OFFICE

@ Mission locations mentioned in this brochure

OUR JOURNEY

o—0o—0—0o0—0 O

2015 2016 2017 2019 2022 2024 2025
Firm founded in San  First food safety GlZand IFDC/ Quality inindustry  Serving the cashew Rice stock World Bank
Pedro audits 2SCALE sector monitoring consortium lead
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WORKING TOGETHER

Your challenge.
Our combined expertise.

Study, audit, training, inspection or support: scope, experts, timeline and budget are defined with your
teams according to the nature of the mission.

Scope Deliver Report

Clarify the need, context, risks, Bring in the right profiles and carry out Document the findings, present

stakeholders and expected results. the study, inspection, training or recommendations and agree on next
support. steps.

DELIVERABLES YOU CAN ACT ON

.~ Diagnostic, study or inspection report
~~ Action plan, procedures and monitoring tools
~ Training materials and skills transfer

~~ Debriefing and operational recommendations

Complementary profiles Accredited laboratories

2 i

N Engineers, agronomists, economists, auditors Testing entrusted to partner laboratories
and trainers, coordinated by a dedicated accredited to ISO/IEC 17025.
contact.

THEY ENTRUSTED US WITH THEIR MISSIONS

o i Deutsche Gesellschaft
@ﬁggﬁs‘w@ (Zj e WORLD BANK QIZ iz 7 IFDC 2SCALE

PDC2v TARA Groupe Agro-Industrie CAPI Grain d'Avenir BBC & Partners
CBATP Univers DYA ANATRANS SA Cajou des Savanes Away4Africa
ZAKEF SCOOPS

Copies of supporting documents and detailed mission sheets available on request.
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Let's talk about your challenges.

A scoping meeting to present our expertise, listen to your priorities and define a
first assignment.

S & ©

(+225) 07 07 36 60 66 schams.ltd@gmail.com Séwékeé 1, San Pedro
(+225) 07 57 02 13 41 findschams.ltd@gmail.com Cote d’lvoire

Nationwide coverage - international assignments as needed

Studies & advisory - Quality & compliance - Maritime inspection - Training - Agriculture

Aussi disponible en francgais
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